ajb sz
aljazira bank

Investor Presentation

FY 2025

March 09, 2026



¢ AljaziraBank—Ataglance 3

¢ Market Trends 3

¢ Strategy Refresh 11

¢ Sustainability 10

/ Financial 20
Performance

7 Appendix 49

CIJb | Investor Presentation | March 09, 2026

Contents.




01.
Aljazira Bank

"/J/ /




FY 2025
Highlights

Aljazira Bank is

a leading Shariah
compliant financial
group in KSA

CIJb | Investor Presentation | March 09, 2026

J Ataglance Environment Strategy

Distribution
Channels

Affiliated
Companies

Profitability
& Asset quality

Balance Sheet

Awards and
Recognitions

Credit Ratings

*Community service initiatives program

11 Regionsin KSA
24  FawiCenters

5 Wholly owned
subsidiaries

Al jazira Capital Co.
Al jazira Securities Ltd.

Aman Dev. & Real Estate Inv. Co.

Aman Insurance Agency Co.
BAJ Sukuk Tier 1 Ltd.

1,143 FY 2025 Netincome

J Mn  increased by +20% YoY

165.9 Total Assets
#£Bn  11% growth YoY

Top 100 listed companies
s,

in Middle East by Forbes
(=) Top 50 Most Valuable Saudi
IC Arabian Brands — Brand
_ Finance
A3 Moody’s

Stable

Sustainability

Financials Appendix

73  Branches
565 ATMs
1 Associate

Aljazira Takaful
Ta'awuni Co.

0.29%, Controlled CoR
2025 CoR With YoY improving NPL

0%

110.9 Financing, net

J-l: Bn 14% YoY growth in financing,
- on a back of stronger loan book

Certified Innovation Organization
28 (CInOrg) — Global Innovation

Institute (GInl)
1% )]
Data & Al Excellence Award
— — Informatica
A- Fitch

Stable



FY 2025 Highlights

# At a glance Environment

Aljazira Bank history began in 1975

1975

Incorporated
pursuant to

the Royal Decree

1992-94

Restructuring process
with 2 capital increases

and new managementteam

Shariah
compliant

1998

Strategic shift from
conventional banking to
Shariah compliant

2007

Full conversion into
a Shariah-compliant
institution

+/0

branches
2009

From 24 to 94 branches
inayear

Strategy

Sustainability

2019

New 2019-23 strategy
focusing on high growth
along with digitalization

Financials

2023-24

Transformation of IT
architecture;
Strategy Refresh;
Data and technology
revamp program
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Appendix

1976

Takeover of

The National Bank of
Pakistan’s

Saudi branches

1997

Became profitable
by introducing

cutting-edge technologies
and products

2002

All branches operate
asper Shariah
rules and principles

2008

4-year transformation plan
into a “multi-specialist’
Shariah-compliant bank;
Aljazira Capital established

201718

Capital doubled to
4t 8.2bnthrough
bonus and rights issues

X2

2021

Successfully tapped
global debt market
with Tier | and Il Sukuk
issuance



Business Mix J At a glance Environment Strategy  Sustainability = Financials Appendix

Robust business mix fuels growth

Group Structure

G b apojadl ey
aljozira bank

|
Insurance ﬂ

Personal = .
Ban kI ng $ [

r—,—.
1l
m
WLy
Py
1l

Corporate - Brokerage .-

Banking : & Asset il 33.08%
Management
Jhuls Sl b Jalaiopll

ALJAZIRA TAKAFUL

ALJAZIRA CAPITAL dylall §lguillspujal
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4Q 2025
Total Assets Composition (%)
= Corporate ‘
0.2%
= Retail JipEe
0 )
Treasury 31% 35 A)
= Brokerage & Asset
Management o
m Other \ 30% '
FY 2025

Net Income Before Zakat & Income Tax
Composition (%)

= Corporate

= Retail

Treasury 21%

= Brokerage & Asset 19
Management ° 40%
= Other



FY 2025 Highlights

# At a glance Environment

Strategy ~ Sustainability Financials

Resilient growing balance sheet & diversified revenue sources

- u Y 2w e

Record full-year net income of Jt 1.5 billion, up 22% YoY, with operating
income rising 18%, driven by broad-based business growth, an improved
revenue mix, higher net interest margin, and positive operating jaws.

Revenue quality continues to improve, net financing and investment income
grew 14% on a stronger loan book, while fee and other income surged 28%, now
covering 63% of operating expenses and representing ~33% of total operating
income. Non-funded exposure grew 33% YOoY.

A solid and well-capitalized balance sheet , total assets reached J# 165.9 Bn
(+11%), net financing grew 14%, and total equity expanded 25% to J& 21.8 Bn
following successful Tier 1 Sukuk issuances,. Asset quality improved with NPL
ratio declining to 1.03% and coverage strengthening to 186%.

We met or exceeded FY 2025 guidance on nearly all key metrics, including
financing growth, cost efficiency, capital ratios, and returns. We continue to
deliver on our commitments with discipline and transparency.

Looking ahead to 2026, we remain focused on delivering profitable growth with
high-single-digit financing expansion, further cost optimization towards below
52% C/1, and continued progress on our 5-year transformation strategy — well
positioned to capture the opportunities in the Saudi market aligned with Vision
2030.

ClJb | Investor Presentation | March 09, 2026

Net Margin
+3 bps YoY

2.06%

Cost to Income Ratio [R5

Income Growth YoY

Net Income Operating Income

+22% +18%

Cost of Risk
+ 4 bps YoY

0.36%

Net Financing
+14% YoY

# 110.9 bn

-3.6 ppt YoY

52.4%

Total Assets
+ 11% YoY

# 165.9 bn

Appendix
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KSA Market Environment

Ataglance § Environment Strategy

Sustainability Financials  Appendix

Resilient KSA’'s Macroeconomic Fundamentals Support Banking Sector Growth

Real GDP Growth Breakdown by Main Economic Activities (%
yoy)

11%
7% 9% 9% o Oo/o

o5, 60/0
20/0 I I 30/0 0 40/0 % 40A’ 50/0 4% 4% 50/0
( 0, 0, 0, I
6%6%5%””420%
L 20 0] —

6% 374 3%

-3% -3%
Q1 Q2 Q3 4 Q1 Q2 Q3 Q@4 Q1 Q2 Q3 Q@4 Q1 Q2 Q@3 4 Q1 Q2 Q@3
2021 2022 2023 2024 2025

m Non-Oil Activities mQil Activities m Other activities

Inflation (%)

3.1%

w o
2.3% 21%
W

2021 2022 2023 2024 2025

ClJb | Investor Presentation | March 09, 2026 Source: GASTAT, IMF, SAMA, Refinitiv

Brent Oil Price / Barrel ($)

112
98 98

82 ;g 86 83 g2 85

79
7475 o7 65

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 4
2021 2022 2023 2024 2025

SAIBOR 3M Avg (%)

o
63% 629 62% oo

\5-6% 54% 5.4%

43% 4.3%

4Q 23 1Q 24 2Q24 3Q 24 4Q 24 1Q 25 2Q 25 3Q25 4Q 25




KSA Banking Industry At a glance ’ Environment Strategy Sustainability Financials  Appendix

KSA Banking Sector: Key Performance Trends

Total Loan Growth (%) Total Deposits Growth (%)
14% 15% 15%
1% 10%
° 9% 8% 9% 9%
I I I ]
2024 2025 2026F 2027F 2028F 2024 2025 2026F 2027F 2028F
Total Operating Income Growth (%) Net Income Growth (%)
13% 12% 13% 13% 13%
9% 10%
7% 7% 7%
2024 2025 2026F 2027F 2028F 2024 2025 2026F 2027F 2028F

QJ b | Investor Presentation | March 09, 2026 Source: IntulR Advisors (bases on consensus of 10 Saudi banks) 10
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Refreshed Strategy At a glance Environment ’Strategy Sustainability Financials Appendix

Refreshed strategy focused on corporate partnerships and affluent retail

/il Well-established boutique bank with strong
upside potential in the growing Saudi market

Mobile first, digitally enabled bank that blends
The Refreshed physical and digital and provides best-in-class
Strategy customer experience

’i'i"i‘ Innovative, dynamic and resilient bank in a
/‘/ transforming environment set to increase
shareholder value

12
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Refreshed Strategy

Ataglance Environment ’Strategy Sustainability

Refreshed strategy is delivering consistent improvement across scale,
profitability, efficiency, and risk

’ Growing Scale

Total Assets (4&Bn)

CAGR: 13%
165.9
129.6 1491 l
FY 23 FY 24 FY 25
Financing (#Bn)
CAGR: 17%
110.9
80.8 96.9 l
FY 23 FY 24 FY 25
Deposits (#£Bn)
CAGR: 11%
94.1 108.2 115.4
FY 23 FY 24 FY 25

ClJb | Investor Presentation | March 09, 2026

JRising Profitability

Operating Income (4Bn)

CAGR: 16%
4.5
33 3.8
FY 23 FY 24 FY 25
Net Income (4Bn)
CAGR: 21%
1.5
1.2
1.0
FY 23 FY 24 FY 25

J Enhanced Efficiency

Fee to AEA (%)
1.01%
y
0.83%
FY 23 FY 24 FY 25
Expense to AEA (%)
1.76%
1.72%
1.70%
FY 23 FY 24 FY 25

Note: AEA is the Average Earning Assets

Jimproved Risk Metrics

Stage Coverage (%)
(Stage 3)

62.1%

58.6%
56.2%

FY 23 FY 24 FY 25

NPL Ratio (%)

1.8%
1.2%
1.0%
FY 23 FY 24 FY 25

Financials Appendix
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Strategy Progress At a glance Environment ’Strategy Sustainability Financials Appendix

Transformation agenda continues to progress in year 3 of our 5-year strategy

Corporate Segment Time Span for Transformation Initiatives B e ascots

_~ Activate & Enhance SME Proposition (AMAAL): 20242025 IEBWth £\ 2025

+32%

(completed)

v" Achieved strong 25% growth in the total SME portfolio
Sustain Momentum Across Corporate Segments:
v Delivered robust funded portfolio growth:

Mid-Corp +38%, Large Corp +8% initiatii:in otal
Digital Transformation: z(gi;;‘:g;f (all segments)

v" Successfully revamped the e-Corp platform
MSME portfolio

2026 growth FY 2025

(ongoing)
Retail Segment 0
_~ Become the "Bank of Choice" for Affluent Clients: +2 2 /o
v" Achieved +12.6% customer growth in affluent segments and +6.6% growth in Naga deposits.
v Increased digital cross-selling with the ratio rising from 2.27 in Dec. 2024 to 2.30 in Dec. 2025.
Build Customer-Centric Digital Journeys:

v" Won multiple "Digital Banker Awards" (Best Digital Experience, Best UX 2025). Off plan mortgage

v" Achieved +40% YoY growth in individual account openings and launched market-first Google Pay. sales growth FY 2025
Grow Core Assets & Deposits:

v" Optimized operations, reducing RE lending TAT by 33% (from 18 to 12 days). + 1 3 5 0/0

14

ClJb | Investor Presentation | March 09, 2026



Digital Progress Snapshot Ataglance Environment ’Strategy Sustainability Financials Appendix

Fully digitized franchise drives business growth

Technology Achievements Retail Segment

Core Transformation Completed: Diaital Penetration
v' Successfully delivered all core platforms: new Core Banking, Data Lake, g

CRM, Payment Hub, Private Cloud. 2025 8 8 0/
v Shifted focus from "build" to "value realization." 0
Tangible Business Impact:
v +31% growth in accounts opened online. A/C opened through Digital deposits
v +80% YoY growth in retail personal finance via digital channels. mobile 2025 2025
Al Operationalized at Scale: 5 6 o/o + 1 6 0/o
v' Al established as a key strategic pillar.
v' Outcomes: resulted in higher customer deposits retention , more digital sales Online A/C Opening App Store and

of assets products and onboarded 40% more companies digitally. 2025 Google play ratings

%

| +31% 4.714.8
Technology Looking Forward:

Product & Platform Evolution: Build new digital products and migrate legacy offerings. Corporate Segment

Al at Scale: Launch 10+ new use cases in Al Banking, Sales, and Support (GenAl, Voice, etc.).

Digital Business Acc Transactions via the
Opening new B2B platform

Resilience & Governance: New DR site and compliant, in-house Al. FY 2025+ 52 8 0/ FY 2025 + 3 9 o/
0 0

QJb | Investor Presentation | March 09, 2026

Next-Gen Capabilities: Deliver advanced payments and modern liquidity management.
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Sustainability KPIs

Sustainability is at core of Aljazira Bank’s DNA

At a glance

Sustainability Key Performance Indicators of Aljazira

Bank:
Umbrella KPI

Introduce Sustainability Maturity Index

KPI 1

Improve environmental
footprint

KPI3

Enhance digital channels

KPIS

Improve financial literacy
among customers

KPI'7

Improve Islamic Banking and
Shariah knowledge amongst
employees

CIJb | Investor Presentation | March 09, 2026

KPI 2

Incorporation of ESG criteriainto
lending and investment evaluation

KP4

Develop two new climate pledges

KPI6

Improve sustainability
awareness

KPI 8

Improve diversity, equity
and inclusion

Environment

Strategy

’Sustainability Financials Appendix

Key Material Topics and Materiality Matrix:

»

Highly significant

Significant

<

AT

7. Responsible
Communication

4. Privacy
Protection

6. Digtal
Transformation

Significant

Highly significan:t

17



Sustainability Pillars

At a glance

Environment Strategy

’ Sustainability Financials Appendix

We identified 4 key sustainability pillars to create both business
value and sustainable impact

Sustainability Pillars:

0

SUStaining of/by our ggre
Value business-%nking
creation B e
i
Strategic objectives:

* Providing access to finance
through a growing portfolio, to
increase economic participation and
financial inclusion

» Leveraging digital innovation to
promote digital financial inclusion and
self-service banking

» Evolving as a learning organization by
revamping work culture, providing
training and development,
accelerating digitalization, and
enhancing employee experience

CIJb | Investor Presentation | March 09, 2026

Socially
Responsible
Banking

Innovation and development of
Shariah compliant products and
increasing Shariah knowledge
among employees and customers

Preventing financial crime with
zero- tolerance for bribery,
corruption and fraud, and ensuring
privacy protection for customers

Promoting and exemplifying
diversity

and equal opportunity in
employment

Sourcing from local vendors

0

Environmentally
Responsible | 3

H ‘ 13 G
Banking I

Monitoring and minimizing the
Bank’s carbon footprint through
responsible consumption and
waste management

Directing of capital flows and
investments towards highly
impactful green projects

Incorporation of
environmental criteriain
credit evaluation

Improve institutional knowledge on
climate change mitigation,
adaptation and impact reduction

04

Impact
Beyond

Banking Bl B=2

= Supporting social

entrepreneurship through
advocacy, financial assistance and
financial literacy to promote
creativity, innovation and
economic growth

Stewardship of external
environmental and community
initiatives

Partnerships with international
and local organizations to
achieve social and
environmental objectives

18



ESG Highlights At aglance Environment  Strategy ’Sustainability Financials

ESG embedded across all operations

Recycling Performance Reverse Vending Shredding Utility Bill “Go Green”
Machine Project Reductions Campaign
6,105 kg ) S
0 aunched to finance
‘) of plastics, cardboard and paper 88,244 Items 10.8 mn pages 15% electric cars internally for
— recycled, offsetting 7,120 kg of CO2  recycled, including 33 kg of ~ Shredded, 32,000 savings in Q4 from  employees and planned
emissions, equal to 35,250 kW of Aluminium and 2,156 kg of kg of CO2 emissions baseline electricity extension of a similar
ener%y and 42,735 gallons of water  recycled plastics avoided consumption offer to all customers
save
Employees Customers Communities
Al jazira e-Learning Platform 97% resolution rate achieved for customer complaint Participated in the launch of the National
in collaboration with handling, reducing resolution times from 4 days (2024) to Blood Donation Campaign spearheaded
“ Knowledge City launched to 2.66 days (2025). by His Highness Crown Prince Mohammed
empower employees Formalized agreement with Future Work Company to bin Salman
Awareness seminar with the provide banking solutions for self-employment Donated Jk 1 Mn through EHSAN, and
Financial Academy presented license holders :jmp'elme”teot' over 1t00+ ’gore Cﬁrzrg‘é”ggm
i evelopment projects and reached 23,
on work-life balance New SM Help Desk Service launched beneficiaries
Raising Awareness on Islamic Banking Governance / Compliance Best Practices
. Seminar organized by Shariah Group in partnership with the * Acquired multiple industry-standard certifications (ISO and
| I= Association of Social Economics titled Developments in the Islamic others)
= :—J Finance Industry inaugurated by Chairman of the Board and attended - Established the Data Privacy Office to ensure compliance with
by scholars and dignitaries the Personal Data Protection Law.

» Created greater awareness of Bank’s Anti-Money Laundering,
Counter-Terrorism Financing and Anti-Commercial
Concealment Reporting Platform among employees

Latest publication on AAOIFI’s Standards from Competition and
Prizes to Repurchase launched and announced among employees.

i . . E@D CSR Award in Arab States (Banking Sector) ‘Excellence Award’ in CGl for third
Key Awards & Recognitions in 2025: &% Awarded by the RNSR in partnership with the UNDP £% consecutive year by AlFaisal University

ClJb | Investor Presentation | March 09, 2026
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Balance Sheet: Summary & Total Assets

At a glance

Environment

Strategy

Sustainability ’Financials Appendix

Balance sheet | healthy asset growth and diversification of funding

b

Balance sheet growth driven by increase in financing funded by inflow of
customer deposits and wholesale borrowings leading to a more diversified

funding structure

Total equity increased by 25% driven by the issuance of J£1 bn in Tier 1 Sukuk

in January 2025 and an additional J£1.9 bn issue in September 2025 and
supported by internal capital generation

QoQ % YoY %
Jt Mn 4Q 2025 3Q 2025 Change 4Q 2024 Change
Cash & Interbank 13,085 14,042 -7% 13,281 -1%
Investments 38,968 38,143 +2% 36,406 +7%
Financing 110,862 107,812 +3% 96,912 +14%
Other assets 3,009 3,430 -12% 2,519 +19%
Total assets 165,924 163,428 +2% 149,119 +11%
Due to banks & other Fl 23,912 21,753 +10% 19,309 +24%
Customers' deposits 115,395 115,283 +0% 108,187 +7%
Subordinated Sukuk 2,007 2,042 -2% 2,006 +0%
Other liabilities 2,834 2,713 +4% 2,203 +29%
Total liabilities 144,149 141,791 +2% 131,704 +9%
Equity attributable to
shareholders 15,025 14,887 +1% 13,539 +11%
of the Bank
Tier 1 sukuk 6,750 6,750 +0% 3,875 +74%
Total equity 21,775 21,637 +1% 17,414 +25%

ClJb | Investor Presentation | March 09, 2026

Total Assets (#£Bn)

149.1
2.5

4Q 24

Cash & Interbank

157.6
e 34

153.2
32

+3% 36.7 +3% +4%
1Q 25 2Q 25

H Investments

Total Assets Movement (#Bn)

1491

13.9
2.6
(0.2)
-1% +7% +14%
Cash & Interbank  Investments Financing

163.4

Financing

4Q 2025

165.9

3.4 P 3.0

38.1 [EECYYR 39 0

3Q 25 4Q 25

m Other assets

4Q 2025
0.5 165.9
+19% o
Other assets 4Q 25

21



Balance Sheet: Financing

At a glance

Environment

Strategy

Sustainability ’Financials Appendix

Financing | diversified loan book, solid growth across all key products and client segments

Financial composition

Commercial
64.5%

Consumer
35.5%

4Q 2025

= Large corporates

0,
= Mid corporates 1%

MSME 36°

21%

= Residential financing
7%

= Personal financing 21%
= Other v

c c = 4Q 2025
Commercial Financing Movement (4&Bn)
2.4 71.5
0.5 0.3 0.2

61.6 < 14 o el el —

! +24% +40% +16% +12% +30% +8%

4Q 24 Commerce Banks & other Building & Manufacturing Transport. & Other 4Q 25

Fl cons. comm.

QJb | Investor Presentation | March 09, 2026

Financing Movement (JBn)

4Q 2025

0.9 Al

96.9 -

- +16% +12%

4Q 24 Commercial Consumer

Consumer Financing Movement (%Bn)

110.9

4Q 2025

15 0.8 0.0
.
! +8% +92% +8% +6%
4Q 24 Residential Auto financing Personal Credit cards
financing financing

39.4

4Q 25

22



Ataglance Environment  Strategy  Sustainability ’Financials Appendix

NPL
NPL | moderate ratio supported by timely write-offs of fully provisioned exposures
4Q 2025
NPL Ratio (%) 402025 NPL Ratio by type (%)
1.44% 1.47% 1.82% 1.85%
1_2M . 1_4V w 0

Ms% 1.28%

0.82% 0.77% 0.77% 0.67% 059%

4Q 24 1Q 25 2Q 25 3Q 25 4Q 25 4Q 24 1Q25 2Q 25 3Q 25 4Q 25

e Consumer NPL === Commercial NPL

R22ZS Total Non-performing Movement (J& bn) 4Q 2025

Total Non-performing Financing (J& mn)

= 0.1 0.0

1.5 152 — ——
' 0.0
2 [l ©0 y
(0.1) ] '
(0.0) .
s e . - = 2% 15% -19% -20% -31% —
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25 4Q 24 Building & Commerce Services Consumer Other FY 25
Construction

23
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NPL Coverage

At a glance

Environment  Strategy

NPL Coverage | strong cross-cycle levels maintained

. 4Q 2025
NPL Coverage Ratio (%)
210.4%
186.1%
4Q 24 1Q 25 2Q 25 3Q25 4Q25
Gross Financing by Stages (Jt Bn) gz
3.5°A) 3.1% 3_2%
\2,2% 2.3%
113.0

— 3. 1

3.4 — 3.4

— .

100.8 105.0 107.2
+4% +3% +3%

0, 0, 0,
4Q 24 °  1Q25 3% oq25 3% 3025 3% 425

= Stage 1 Stage 2 mmm Stage 3 —— Stage 3 share

ClJb | Investor Presentation | March 09, 2026

4Q 2025
NPL Coverage Ratio by type (%)
240.6%
198.1%
175.8% 173.2% 178.8% O
132.1%
108.5% 105.4% 107.2% 119.5% ’
4Q 24 1Q25 2Q25 3Q25 4Q25
e Consumer NPL Coverage e Commercial NPL Coverage
Stagewise Coverage (%) 4Q 2025
56.2% 57.2% 58.4% 58.2% 62.1%
10.97% 11.42% 11.42% 9.98% 7.35%
0.34% 0.35% 0.33% 0.35% 0.31%
4Q24 1Q 25 2Q 25 3Q25 4Q25

e Stage 1 — emStage 2

e Stage 3

Sustainability # Financials Appendix
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Balance Sheet: Investments At a glance

Investments | increase in fixed-rate assets helps mitigate interest rate risk

Investments Composition by counterparty (%) 4Q 2025

’ Investment book is dominated
by Fixed Income to capture
yield in declining rates
environment while the credit
quality remains prime with bulk
of the book allocated to
government issuers

= Government & quasi Government
= Corporate

Investments (J Bn) 4Q 2025
36.4 38.1 39.0
21.1 21.9 22.2
13.1 14.4 14.0
2.3 1.9 2.7
+1% +2% +2% +2%
4Q24 1Q25 2Q25 3Q25 4Q 25

mFVIS mFVOCI mAmortized cost

CIJb | Investor Presentation | March 09, 2026

Investments Composition by type (%)

= Fixed rate
= Floating rate

Other

Investments Movement YTD (JBn)

3.7
36.4 (0.9) (0.3)

- +13% -16% -11%

4Q 24 Fixed rate Floating rate Other

4Q 2025

4Q 2025

39.0

Environment  Strategy  Sustainability ’Financials Appendix

25



Balance Sheet: Deposits

At a glance

Environment

Strategy

Deposits | robust customer franchise ensures reliable funding base

Customers' Deposits (Jt Bn)

4Q 2025

114.2

108.2 109.6

4Q24  T1% @25 4% 225 1%
mTime deposits ®=CASA
Total deposits

CASA % of Total (%) 4Q 2025

CASA consists of demand, savings and call accounts.

44.4% 44.3%
No/o 42_00& 41 .6%
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25

QJb | Investor Presentation | March 09, 2026

3Q 25

115.4

0%  4q25

Deposits Composition by Type

= Time

= Demand

= Savings & call

' 12%

30%

58%

Customers'’ Deposits Movement (Jt Bn)

Sustainability ’Financials Appendix

4Q 2025

7.2 2.5
[ I
108.2 . (2.5)
! +12% +23% -7%
4Q 24 Time Savings & call Demand

4Q 2025

’ Mix of funding

sources
matches

financing
exposure

= Corporate

115.4

Deposits Composition by Segment 4Q2025

63%

= Retail

26



Liquidity At a glance Environment Strategy

Liquidity | resilient funding base enables further growth

Sustainability # Financials Appendix

Basel lll Leverage Ratio (%) pghzs Loans to Customers' Deposit Ratios (382025
Key liquidity
T ratios
. (+] . . .
93.5% 96.1% maintained with
89.6% 91.7% 90.8% ’ ’ comfortable
—_— buffers versus
regulatory
thresholds
72.4% 73.3% 73.8% 73.6% 72.7%
4Q 24 1Q25 2Q 25 3Q 25 4Q 25
4Q 24 1Q25 2Q 25 3Q 25 4Q25
——Headline LDR —— SAMA weighted LDR
Total Available Stable Funding* (4Bn) 4Q 2025 HQLA (4Bn) gizaze
118% 113% 113% 115% 114% 185%
124% 134% 125% 131%
85.3 85.1 86.9 90.5
0% o e - 243 255 262 262 ﬁ
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25
4Q24 1Q25 2Q 25 3Q 25 4Q25
HQLA —LCR

ASF ——NSFR

ClJb | Investor Presentation | March 09, 2026

one year.

*ASF is the portion of capital and liabilities expected to be reliable over the time horizon considered by the NSFR, which extends to
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Capitalization

At a glance

Environment

Strategy ~ Sustainability ’Financials Appendix

Capitalization | reinforced capital base positions the Bank to pursue profitable growth

. . 4Q 2025
Capital Ratios (%) a
o,
18.0% 18.1% 17.9% 19.1% 19.9%
15.6% 15.9% 15.7% 17.0% 17.8%
12.1% 11.8% 11.7% 11.7% 12.3%
4Q 24 1Q 25 2Q 25 3Q 25 4Q25
——CET 1 ratio ——Tier 1 ratio ——Capital adequacy ratio
Total Capital (J£Bn) 4Q 2025
21.8 24.3
2.7 |
(2.7 |
4.9 o8
14.2 14.9
+9% +1% +12% +1%
1Q 25 2Q 25 3Q25

mCET1 ®mAT1 =mT2

ClJb | Investor Presentation | March 09, 2026

s

Robust capital levels supported by Tier 1 issuance and provide
ample headroom for further business growth and pursuing attractive
financing opportunities

In 2025 total equity rose by 24% through a combination of net income
retention and Tier 1 issuance, all three capital ratios grew YoY

. i 4Q 2025
Capital Adequacy Ratio Movement (%)
0 0.3%
18.0% 2.6% 1.4% 19.9%
= (1.9%)  (0.4%)
— | — |
4Q 24 ATA1 Net income OcCl RWA Other 4Q 25
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CAR and RWA Ataglance Environment  Strategy  Sustainability ’Financials Appendix

RWA | optimal capital utilization contributes to growing returns

RWA Density (%) el Capital Adequacy Ratio Movement (%)

’ RWA density was nearly flat YoY benefitting from a range of
capital optimization initiatives undertaken throughout the year

0.3%
g0 28E o
. (o]
(1.9%) (0.4%)
— |
4Q 24 AT1 Net income OClI RWA Other
78.1%
Risk Weighted Assets (JtBn)
119.0 127.6
6.9
112.1
+8% +2% +5% -4%
4Q 24 1Q 25 2Q25 3Q25 4Q 25 4Q 24 1Q 25 2Q25 3Q 25
——RWA Density m Credit risk m Operational and market risks

ClJb | Investor Presentation | March 09, 2026

4Q 2025

19.9%

4Q 2025

122.7
6.3
116.4

4Q 25
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Income Statement: Summary & Net Income Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Income Statement | excellent top-line performance results in 22% YoY net income growth

’ Quarterly Net Income (JtMn) 4Q 2025
Net income rose by 22% benefiting from strong top-line performance and
positive operating jaws
Net financing and investment income increased 14% YoY on stronger loan 400
book 361 382 362
Sizeable 28% Fee & other income rise reflects increase in fees from banking 280
services, dividend and exchange income
Operating expenses rose by 10% due to higher G&A costs and staff-related . ) ) .
expenses as the Bank continues to invest in talent and innovation T e % o
% Mn 2152"5 2132“1 g:;Ze 4Q 2025 4Q 2024 1°¥ Z’e 4Q 24 1Q25 2Q 25 3Q25 4Q 25
Net financing & investment income 3,000 2,634 +14% 773 735 +5%
Fee & other income 1,465 1,145  +28% 412 232 +77% . 4Q 2025
Net Income for the Period Movement YoY (J£Mn)
Total operating income 4464 3,779 +18% 1,185 967 +22%
Operating expenses (2,338) (2,117) +10%  (611) (560) +9%
Impairment charge (354) (275) +29%  (100)  (92)  +9%
Net operating income 1,773 1,388 +28% 475 316 +50% 365 =20 1506
Share in net income of an associate 13 17 -24% 5 4 +24% 1,231 (221) (79) (111)
Net income for the period before
. 1,786 1,405 +27% 479 320 +50%
zakat & income tax ° ° — +14% +28% +10% +29% +71% -
Zakat & income tax (280) (174) +61% (117) (39) +197% FY 24 Net financing Fee & Other  Operating  Impairment Other FY 25
& investm. inc. income expenses charge

Net income for the period 1,506 1,231 +22% 362 280 +29%

30
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Income Statement: Net Financing & Investment Income Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Net financing & investment income | NIM remained resilient amid market pressure

Net Financing & Investment Income Movement YoY (4 Mn) 4Q 2025 Net Financing & Investment Income (Jt Mn) 4Q 2025
814
3,000
2,634 (89) 735 754 762 711 773
(107) (253)
— +14% -20% 6% 5% ‘ 30, o o o0,
FY 24 Financing Due from banks Investments CoF FY 25 4Q 24 1Q25 2Q 25 3Q 25 4Q 25
- - KOz . . . . Sl Net financing and investment
Income From Investments & Financing (% Mn) Return on Deposits & Financial Liabilities (& Mn) income in FY 2025 grew by 14%
2,237 1,497 1,464 benefiting from changes in asset mix
2,159 2,082 2,070 A% 1.424 1,328 1,309 and balance sheet expansion.
Net interest margin for FY 2025
grew up to 2.06% vs.2.03% in FY
2024, on the backdrop of challenging
market environment and strong
competition for liquidity.
A 1% e e T 1 Hav 2 On a sequential basis, net margin
4Q 24 1Q25 2Q25 3Q25 4Q 25 4Q 24 1Q 25 2Q25 3Q25 4Q 25 increased by 11 bps (2.01%) in Q4

signaling easing of market pressure

31
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Income Statement: Net Margin Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Net margin | proved resilient in challenging market conditions

’ Net margin Net Margin (%) 4Q 2025 Quarterly Net Margin (%) 4Q 2025
improved YoY
despite pressure 617 . 5.56% 5.42% 5.40%
on the cost of A 6.04% 5.81% 5.89% 5.82%
funding and . w% 4.25%
lini 0
g:\(;ilrgl:r?\;ttes . 4167 3.99% L e 2.19% 2.14%

. ) -_— 2.10% 19% ) 019
Sequentially net ° ’ 1.90% 2
margin started to

D 2.19% % 0
improve in Q4 2.10% 7 2.14% 1.90% 2.01%
2025 after _ o 4Q 24 1Q25 2Q25 3Q 25 4Q25
bottoming out in 4Q 24 1Q 25 2Q25 3Q25 4Q 25
Q3 2025 e Net Margin e SAIBOR 3M avg
) Net Margin Yield CoF
. 4Q 2025 . . s
Net Margin Movement YoY (%) Total Average Earning Assets (Jt Bn) Total Average Bearing Liabilities (4 Bn)
145.7
133.8
2.03% 0.07% 0.28% 2.06% 129.8 120-1;0/ 1%
0.10% g 70%
m— 6% — 4% 17% 17%
- — | FY 24 FY 25 Fy 24 Fy 25
FY 24 Financing  Due from banks Investments CoF FY 25 u Interbank Investments  ® Financin
9 m Interbank ® CASA = Time m Debt Securities

ClJb | Investor Presentation | March 09, 2026 32



Income Statement: Fee & Other Income Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Fee & other income | high growth rate makes it sizeable contributor to bottom line

Fee & Other Income Movement (J Mn) 4Q 2025 Net Fee Income From Banking 4Q 2025 Non-Funded Exposure (4 Bn) 4Q 2025
Services Movement (4 Mn)

20.1
30
175 130 60 1,465 c04a 98 45 734 .
1,145 (46) (35)  (8)
+75% +22% +27% -56% +61%  +143% +20% -43% -4%
FY 24 Investment  Net fees from  Exchange Other FY 25 FY 24 Mutual Cards Trade Local Other FY 25 FY 24 FY 25
income banking income funds business  finance share
services trading
Net Fee Income From Banking Services 4Q2025 Fee & Other Income Share and Coverage (%) 4Q 2025 Fee income to Average Earning
Composition (%) Assets (%)
4Q 2025
= Mutual funds 57 5% 58.4% 61.0% 62.7%
) 53.4% )
Trade finance 12% — ) o
Cards busi ' 3% Normalized: 0.95% 0.95% 0.98% 1:01%
= Caras business 6% 31 60 * 0.88% . (o] . (J
0 ° 32.1%31-6%5 .8,
= Remittance business 9° 5 OA) St SULC e °
= Local share trading o . o
_ . 10% —Share in operating income
= Investment banking & advisory fee 249 Operating expenses coverage
= Other
FY 24 1Q 25 1H 25 9M 25 FY 25 FY24 1Q25 1H25 OM25 FY 25

GJ b | Investor Presentation | March 09, 2026 *Normalized Fee & Other income share in operating income for FY 24 (29.8%), 1Q 25 (30.9%), 1H 25 (30.9%), 9M 25 (32.3%), and for FY 25 (31.6%) is adjusted for 33
one-offs



Income Statement: Operating Expenses

At a glance

Environment  Strategy

Operating Expenses | cost-to-income ratio improved on strong positive jaws

Operating Expenses Composition (%)

’ Cost-to-assets ratio further
declined as ajb has
continued to invest in talent,
transformation and scaling
digital capabilities

= Salaries = Other G&A Depreciation & amortisation

’ Operating Jaws

ajb has been
consistently
operating on
positive jaws
since adoption
of new strategy
thus delivering
stable
efficiency gains

1.1%

-4.6%

2023

ClJb | Investor Presentation | March 09, 2026

calculation.

= Rent & premises-related expenses

4Q 2025

= Other

4Q 2025

18.1%

10.4%

= QOperating income growth

- Operating expense growth

2024 2025

Operating Expenses Movement (J& Mn) 4Q 2025
107

135 2,338
G (6) (15)
‘ +12% +15% -3% -14% ‘
FY 24 Salaries Other G&A Depreciation & Other FY 25

amortisation
4Q 2025

Cost ratios (%)

Cost to Income Ratio

56.0%

Cost to Average Earning Assets (%)

. o Normalized
1.72% 52.4% 52.39 52.7% 52.4% CIR: 52.7%*
. 1.70%
1.68%) 169/0 1_69%/
FY 24 1Q 25 1H 25 9M 25 FY 25

*Normalized C/I ratio for 1Q 2025 (53.7%), 1H 2025 (52.9%), 9M 2025 (53.1%), and for FY 2025 (52,7%) excludes recognition of profit in suspense from a cured stage 3 exposure, removed from operating profit

Sustainability # Financials Appendix
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Credit quality Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Credit quality | Cost of Risk remains moderate while NPL ratio dropped

Cost of Risk* (%) 8D NPL Ratio and Stage 3 Share (%)

3.45% 3.06% 3.16%

4Q 2025

032 0.38% 0.38% 0.36% 2.22%  2.26%
ver

0.29%

NPL Coverage Ratio

186%

0, 0, -
1.21% 1.44% 1.47% 1.10% 1.03% 24 ppts YTD
\
—NPL ratio —Stage 3
4Q 24 1Q25 2Q 25 3Q 25 4Q 25
FY 24 1Q 25 1H 25 9M 25 FY 25
. . . . 4Q 2025
Impairment Charge for Financing Movement (JMn)  4Q2025 Stagewise Coverage (%)
0,
56.2% 57.2% 58.4% 58.2% 62.1%
181
317 (37) (61) " 2 354 11.0% 11.4% 11.4% 10.0% 7.3%
I +46% -30% +26% -230% +229 ] 0.3% 0.4% 0.3% 0.3% 0.3%
FY 24 Commercial Consumer  Recoveries Non-funded Interbank & FY 25 Q24 1Q25 2025 3Q25 4Q25
fin. and CRC Investments
—Stage 1 —Stage 2 —Stage 3

GJ b | Investor Presentation | March 09’ 2026 *Cost of risk is calculated based on the total impairment charge for financing, net of recoveries.
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Income Statement: Profitability Ataglance Environment  Strategy  Sustainability ’Financials Appendix

Profitability | returns continued to improve, EPS 23% up in 2025

ROAE (%) 4Q 2025 ROAA (%) 4Q 2025

8,30, 9.08% 9.29% 8.92% 9.11% 1019, 1.09% 1.11% 1.11% 1.13%
. (1] . 0
/

0.96% Normalized

7.96% 8.14% 7.81% 7.68% Normalized 0.88% 0.96% 0.97% 0.98%
: ROAA: 0.94%*

7.28%
ROAE: 7.56%*

—ROAE ——ROAE before zakat and tax ——ROAA ——ROAA before zakat and tax

FY 24 1Q 25 1H 25 9M 25 FY 25 FY 24 1Q 25 1H 25 9M 25 FY 25

4Q 2025 Quarterly EPS (Jt) 4Q 2025

EPS (J)
’ Return on equity,
return on assets 1.00 T1 Sukuk T1 Sukuk T1 Sukuk

z:gtiEnI:jSe 1o 0.81 Payment** 0.28 Payn|1ent** 0.29 Paynlwent**

0.69
improve in 2025 0.22 0.21
on the back of

0.14

robust revenue
growth and better
operational
efficiency

17% +23% +97% -21% +30% -29%

2023 2024 2025 4Q 24 1Q 25 2Q 25 3Q25 4Q 25

q b . *Normalized ROAE and ROAA for 1Q 2025 (7.41% & 0.89%), 1H 2025 (7.87% & 0.94%), 9M 2025 (7.64% & 0.95%), and FY 2025 (7,56% & 0.94%) exclude recognition of profit in suspense from a cured stage 3 exposure. 36
| Investor Presentation | March 09, 2026 **Tier 1 Sukuk payments are payable semi-annually in December & June each year.
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Segmental Overview

At a glance

Environment  Strategy

Sustainability # Financials Appendix

Segments | healthy business mix with all segments fairly contributing to net result

Total Assets Movement (JBn)

149.1 8.1

— +16% +13% +4% +21% +4%

4Q 24 Corporate Retail Treasury Brokerage & Other
Asset Mgmt

Net Income Before Zakat & Income Tax Movement (J£Mn)

132.7 0.6
1,405 160.3 92.1
. (4.5)
— -1% +29% +38% +54% -0%
FY 24 Corporate Retail Treasury Brokerage & Other
Asset Mgmt

CIJb | Investor Presentation | March 09, 2026

4Q 2025

165.9

4Q 2025

1,786

FY 25

Total Assets Composition (%) 4Q 2025
0.2%

= Corporate ‘

Retalil S
= Treasury 31% 35%
= Brokerage & Asset Mgmt
= Other 30%

4Q 2025

Net Income Before Zakat & Income Tax Composition (%)

‘ -19%

= Corporate

Retail

39%
21%
= Treasury
o)
= Brokerage & Asset Mgmt 19% 40 A)
= Other
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Corporate Segment

Corporate Segment

investment income in Q4, growth in operating expenses and higher impairment
charge, partially offset by 11% growth in fee and other income. Segmental assets
rose by 16% driven by commercial financing growth, liabilities increased by 10%

’ Corporate segment’s net income was 1% down on slowdown of net financing and

At a glance

12M 12M YoY % YoY %
#& Mndk 2025 2024  Change 4Q 2025 4Q 2024 T
Net financing & Investment 1,022 914 +129% 230 278 7%
income
Fee & other income 322 290 +11% 78 48 +63%
Total operating income 1,343 1,204 +12% 308 326 -5%
Operating expenses (320) (281) +14% (89) (80) +11%
Impairment charge, net (325) (221) +47% (97) (87) +12%
Ne.t income before zakat 698 702 1% 122 159 23%
& income tax
Net Income before zakat and tax Movement (J mn)
108 32
702 698
’ (39)
(105)
+12% +11% +14% +47%
FY 24 Net fin. & Fee & other Operating Impairment FY 25
investment income income expenses charge, net

ClJb | Investor Presentation | March 09, 2026

Environment  Strategy

Total Assets (JE bn)

58.0 58.7
50.6

+1%
4Q 24 3Q25 4Q 25

Total Operating Income (J& mn)

345
326 308

-11%
4Q 24 3Q 25 4Q 25

Sustainability ’Financials Appendix

Total Liabilities (J& bn)

525 512 57.7

+13%
4Q 24 3Q 25 4Q 25

Net Income before zakat and tax (J
mn)

214

159
122

-43%
4Q 24 3Q 25 4Q 25
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Retail Segment

Retail Segment

investment income and fee income, partially offset by higher expenses.

At a glance

’ Retail’s net income increased by 29% driven by growth in net financing and

Segmental assets rose by 13%, liabilities decreased by 7% following funding

rebalancing
12M 12M YoY % YoY %
#& Mndk 2025 2024  Change 4Q 2025 4Q 2024 T
Net financing & Investment 1,796 1,643 +99% 456 430 +6%
income
Fee & other income 533 438 +21% 161 125 +29%
Total operating income 2,329 2,082 +12% 617 555 +11%
Operating expenses (1,590) (1,477) +8% (415) (408) +2%
Impairment charge, net (28) (53) -48% (2) (4) -57%
el [ el e 711 551  +29% 201 143 +40%
& income tax
Net Income before zakat and tax Movement (J mn)
153 & 26 711
+9% +21% +8% -48%
FY 24 Net fin. & Fee & other Operating Impairment FY 25
investment income income expenses charge, net

ClJb | Investor Presentation | March 09, 2026

Environment  Strategy
Total Assets (JE bn)
50.5
44.7 el
+5%
4Q 24 3Q25 4Q25

Total Operating Income (J& mn)

555 559 617

+10%

4Q 24 3Q 25 4Q 25

Sustainability ’Financials Appendix

Total Liabilities (J& bn)

47.4
43.7 40.8

-14%

4Q 24 3Q25 4Q 25

Net Income before zakat and tax (J&
mn)

201
143 153

+31%

4Q 24 3Q 25 4Q 25
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Brokerage & Asset Management Segment

At a glance

Environment  Strategy

Brokerage and asset management segment

by robust growth in net financing and investment income and fee and other

’ Strong 54% increase in net income and 42% increase in operating income driven

income

12M 12M YoY % YoY %
#& Mndk 2025 2024  Change 4Q 2025 4Q 2024 T
Net financing & Investment 135 99 +36% 33 34 0%
Income
Fee & other income 495 343 +44% 131 46 +185%
Total operating income 629 442 +42% 164 79 +107%
Operating expenses (252) (197) +27% (59) (25) +134%
Share in net income of o o
associate (2) (2) -24% (1) (1) +24%
Ne.t income before zakat 379 247 +54% 106 55 +93%
& income tax
Net Income before zakat and tax Movement (J mn)
152
1 381
54
247 36 (54)
+36% +44% +27% -24%
FY 24 Net fin. & Fee & other Operating Share in net FY 25
investment income income expenses income

ClJb | Investor Presentation | March 09, 2026

of an associate

Assets Under Management (JE bn)

27.2 28.4

23.7

+4%

4Q 24 3Q 25 4Q 25

Total Operating Income (J& mn)

164 164

79

+0%

4Q 24 3Q 25 4Q 25

Sustainability ’Financials Appendix

Traded Value (J& bn)

34.7

23.7
19.2

-19%

4Q 24 3Q 25 4Q 25

Net Income before zakat and tax (J&
mn)

103 106

55

+3%

4Q 24 3Q 25 4Q 25
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Treasury Segment At a glance Environment Strategy

Treasury Segment

income surpassing 9% YoY growth in operating expenses. Assets decreased by 4%

’ Net income increased by 38% resulting from 26% growth in total operating Total Assets (Jt bn)
liabilities increased by 6%

12M 12M YoY % YoY %
#* MI"IJI_: 2025 2024 Change 4Q 2025 4Q 2024 Change 49.6 52.0 516
Net financing & Investment 47 22 +113% 53 1) -5,435%
income
Fee & other income 464 382 +21% 131 104 +26%
Total operating income 512 405 +26% 184 103 +79%
Operating expenses (177) (162) +9% (49) (47) +3% 1%
Impairment charge, net (1) ) +3% (1) (1) +79% 4Q 24 3Q25 4Q 25
Net income before zakat 334 242 +38% 135 55 +144%

& income tax

Net Income before zakat and tax Movement (J mn) Total Operating Income (J& mn)
= > 184
242 25 (15) (0)
+113% +21% +9% +3%
FY 24 Net fin. & Fee & other Operating Impairment FY 25 +61%
investment income income expenses charge, net 4Q 24 3Q 25 4Q 25

ClJb | Investor Presentation | March 09, 2026

Sustainability ’Financials Appendix

Total Liabilities (J& bn)

40.4 42.9
33.3

+6%
4Q 24 3Q 25 4Q 25

Net Income before zakat and tax (J&
mn)

135

71
55

+89%
4Q24 3Q 25 4Q 25
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Historical Trends

Historical Trends

Total Assets (JE bn)

+13% CAGR

165.9

. 149.1

| 1‘i‘[ ||| |||
2021 2022 2023 2024 2025

Total Equity (4 bn)

+12% CAGR

21.8
13.9 13.6 “‘\ ||||
2021 2022 2023 2024 2025

QJb | Investor Presentation | March 09, 2026

Financing (J& bn)

At a glance

2021

2022

Environment

+15% CAGR

Ty 80.8
62.4 I I

2023

Net Income For the Period (J& mn)

1,006

1,109

+11% CAGR

1,020

2021

2022

2023

110.9
96.9
2024 2025
1,506
1,231
2024 2025

Strategy

Sustainability ’Financials Appendix

Customers’ Deposits (J bn)

+10% CAGR

941
I i) I I
2021 2022 2023 2024 2025
Total Operating Income (J& mn)
4,464
3547 3495 3335 3i o
2021 2022 2023 2024 2025
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Key Ratios

Key Ratios

Net Margin (%)

2.620/0 2-500/0

w/o 2.03% 2.06%

2021 2022 2023 2024 2025

NPL Ratios (%)

219.1% 0
191.3% ° 181.8% 2104% 186.1%

2.12% 1.69% 1.84%

1.21%  1.03%

2021 2022 2023 2024 2025
—NPL ratio NPL Coverage
ratio

ClJb | Investor Presentation | March 09, 2026

At a glance

Cost of Risk (%)

0.97%

39% 0.30% 0.32% 0.36%

2021 2022 2023 2024 2025

Capital Adequacy Ratios (%)

24.4%

19.7% 19.9% 18.0% 19.9%
21.(M\-/\/

16.7% 17.3% 15.6% 17.8%
2021 2022 2023 2024 2025
—CAR Tier 1 ratio

Environment  Strategy

Cost to Income (%)

58.2%
54.9% 56.0%
52.4%
49.9Y%
2021 2022 2023 2024 2025
ROAE (%)
9.1% 9.4% 9.1%

[s)
8.0% g 73% 7%

2021 2022 2023 2024 2025
——ROAE ——ROAE before zakat and tax

Sustainability # Financials Appendix

Share of Fee & Other Income in
Operating Income (%)

28.80/0 30.30/0 32'80/0

23-40/0 25.40/0

2021 2022 2023 2024 2025

ROAA (%)

1.18% 1.19% 113%

096% 1.01%

1.03% 1.01%
0.83% 088% O

2021 2022 2023 2024 2025
ROAA ROAA before zakat and tax
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Guidance

Guidance

Guidance Metric

Financing growth

Net Margin

Cost of Risk

Cost to Income
Tier 1

ROAE
after zakat and tax

FY 2025 Actual

+14%
2.06%
36 bps
52.4%

17.8%

7.68%

CIJb | Investor Presentation | March 09, 2026

At a glance

FY 2025 Guidance

with guidance
(low teens)

below guidance
(maintain +5-10bps)

above guidance
(30—35 bps)

within guidance
(below 55%)

above guidance
(16.0%+)

above guidance
(>7.5%)

Environment  Strategy

FY 2026 Guidance

High-single digit

2.05% - 2.10%

35 - 40 bps

below 52%

>17.0%

>7.75%

Drivers

Growth moderation versus 2025 is in line with
market trend and designed to preserve net
interest margin.

NIM guidance reflects easing of competition of
liquidity and financing portfolio absorbing higher
spreads at the backdrop of expected further
reduction of interest rates.

Asset quality remains strong hence cost of risk is
not expected to rise materially compared to 2025.

Continued improvement of cost efficiency reflects
revenue growth combined with strict cost
discipline balanced against investments in
strategic transformation.

Tier 1 ratio will be supported by expected
retained earnings offsetting RWA growth.

Targeting further profitability improvement, taking
into account T1 Sukuk issued in 2025.

Sustainability # Financials Appendix
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Connect with us

Investors Relations
Contacts
IR@aljazirabank.com.sa

Visit our IR website for more investor's
disclosures: (Click Here)

«  Data Supplements - Basel lll disclosure

+  Earnings Release +  Board Directors Report

*  Financial * Annual Report
Statements
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Ataglance Environment  Strategy  Sustainability = Financials ’Appendix

Latest Reports

Annual Report 2024 Sustainability Report
2024

Enriching Lives
Through Financial Wellbeing
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Ataglance Environment

Forward - looking statements

Aljazira Bank (ajb) prepared this presentation on a
proprietary basis as general background information
about the activities of ajb. The information contained
herein is given in summary form and for discussion
purposes only. Some of the information that is relied
upon by ajb is obtained from sources believed to be
reliable, but ajb (nor any of its directors, officers,
employees, agents, affiliates or subsidiaries) does
not guarantee the accuracy or completeness of such
information, and disclaims all liability or
responsibility for any loss or damage caused by any
act taken as a result of the information. This
presentation including the information covered
therein is not intended either to be relied upon or
construed as an advertisement for, or an offer,
solicitation or invitation to sell or issue, or to
subscribe, underwrite or otherwise acquire any
securities in any jurisdiction. It should and must not
be treated as giving tax, legal, investment or other
specialist advice or a recommendation to investors
or potential investors and does not take into account
the investment objectives, financial situation or
needs of any particular investor. Neither shall any
part of this information nor the fact of its distribution
form part of or be relied on in connection with any
contract or investment decision or commitment
relating thereto, nor does it constitute a
recommendation regarding the subject of this
presentation.

ClJb | Investor Presentation | March 09, 2026

All statements included in this presentation other than
statements of historical facts, including, without
limitation, those regarding financial position, business
strategy, plans and objectives of management for
future operations (including development plans and
objectives) are forward-looking statements and may
thus include words like "anticipate", "believe", "intend",
"estimate", "expect", "will", "may", "project", "plan" and
such other words of similar meaning. Such forward-
looking statements are based on numerous
assumptions regarding present and future business
strategies and the relevant future business
environment. Any forward-looking statements speak
only as of the date of this presentation and ajb
expressly disclaims to the fullest extent permitted by
law any obligation or undertaking to disseminate any
updates or revisions to any forward-looking statements
contained herein to reflect any change in expectations
with regard thereto or any change in events, conditions
or circumstances on which any such statement is
based. Nothing in the foregoing is intended to or shall
exclude any liability for, or remedy in respect of,
fraudulent misrepresentation. Due to rounding,
numbers and percentages presented throughout this
presentation may not add up precisely to the totals
provided. ajb is not under any obligation to update,
complete, amend, revise or keep current the
information contained herein, and any opinions
expressed herein are subject to change materially
without notice.
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Accordingly, no representation or warranty, express or
implied, is or will be made by ajb, their respective advisors
or any such persons’ directors, officers or employees, or
any other person as to the accuracy, completeness or
fairness of the information or opinions contained in this
presentation, and any reliance you place on them will be
at your sole risk. Investors must rely solely on their own
examinations of the Offering and relevant documentation
in making a determination as to whether to invest in the
securities described. An investor should seek independent
professional advice when deciding if an investment is
appropriate. Securities that may be discussed herein may
not be suitable for all investors. Investors are required to
make their own independent investigation and appraisal of
the business and financial condition of ajb and its
subsidiaries, the nature of the securities and the merits or
suitability of the securities or any transaction to any
investor’s particular situation and objectives, including the
possible risks and benefits of purchasing any securities.
Any such determination should involve an assessment of
the legal, tax, accounting, regulatory, financial, credit or
other related aspects of the offering or the securities.
Without prejudice to the foregoing, ajb, their advisors and
any such persons’ directors, officers or employees
expressly disclaim any liability whatsoever, in negligence
or otherwise, for any loss howsoever arising, directly or
indirectly, from use of, or reliance on, this presentation or
its contents or otherwise arising in connection therewith.
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