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Strong profitability, diversified
revenue and a resilient growing balance sheet

- u Y 2w e

Record full-year net income of & 1.5 billion, up 22% YoY. with operating income rising
18%, driven by broad-based business growth, an improved revenue mix, higher net
interest margin, and positive operating jaws.

Revenue quality continues to improve: net financing and investment income grew 14%
on a stronger loan book, while fee and other income surged 28%, now covering 63% of
operating expenses and representing ~33% of total operating income. Non-funded
exposure grew 33% YoYv.

A solid and well-capitalized balance sheet: total assets reached J& 165.9 Bn (+11%), net
financing grew 14%, and total equity expanded 25% to J& 21.8 Bn following successful
Tier 1 Sukuk issuances,. Asset quality improved with NPL ratio declining to 1.03% and
coverage strengthening to 186%.

We met or exceeded FY 2025 guidance on nearly all key metrics, including financing
growth, cost efficiency, capital ratios, and returns. We continue to deliver on our
commitments with discipline and transparency.

Looking ahead to 2026, we remain focused on delivering profitable growth with high-
single-digit financing expansion, further cost optimization towards below 52% C/I, and
continued progress on our 5-year transformation strategy — well positioned to capture
the opportunities in the Saudi market aligned with Vision 2030.
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Income Growth YoY Net Margin
Net Income Operating Income +3 bps YoY

+22% 2.06%

+18%

Cost of Risk Cost to Income Ratio

+ 4 bps YoY

0.36%

-3.6 ppt YoY

52.4

Net Financing Total Assets

+11% YoY

% 165.9 bn

+14% YoY

% 110.9 bn
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evolution

J New brand identity introduced in 2026 highlights Aljazira Bank's # New brand positioning focuses on technology partnerships to deliver
reinforcement of wealth management as a central pillar of more innovative and reliable solutions, operational excellence, digital

strategy combining disciplined growth and value creation enablement, and ultimately impeccable customer experience

# New brand reflects our strive for being the bank of choice for Aljazira Bank’s brand promise fully aligned with broader economic
affluent individuals, corporates, and institutions, offering vision of Saudi Arabia, supports objectives of Vision 2030,

integrated banking solutions across retail, corporate, and positioning the Bank to capture growth opportunities and deliver

investment segments sustainable long-term value to shareholders
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Refreshed strategy focused on corporate partnerships and affluent retail

The Refreshed
Strategy

ClJb | Earnings Presentation | February 12, 2026

/a I
al
eanlre
u ::E.

w

Well-established boutique bank with strong upside
potential in the growing Saudi market

Mobile first, digitally enabled bank that blends physical and
digital and provides best-in-class customer experience

Innovative, dynamic and resilient bank in a transforming
environment set to increase shareholder value
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Refreshed strategy is delivering consistent improvement across scale,
profitability, efficiency, and risk

’ Growing Scale ’ Rising Profitability ’ Enhanced Efficiency j Improved Risk Metrics
Total Assets (4#Bn) Operating Income (J%Bn) Fee to AEA (%) Stage Coverage (%)
CAGR: 13% (Stage 3)
CAGR: 16%
129.6 1491 . 4.5 62.1%

1.01%

3.8
3.3 58.6%
0.88% o
0.83% 56.2%
FY 23 FY 24 FY 25

Financing (J&Bn)

FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 FY 23 FY 24 FY 25
CAGR: 17%
110.9
20.8 96.9
l Net Income (J#Bn) Expense to AEA (%) NPL Ratio (%)
Fv 23 FY 24 FY 25 CAGR: 21%
1.76% 1.8%
) 1.5
Deposits (#Bn) 1.2 12
CAGR: 1% 1.0 1.72% ' 1.0%
1.70%
94.1 108.2 115.4 °
FY 23 FY 24 FY 25 FY 23 FY 24 FY 25 e s A Fv23 Fy o4 FY25

CIJb | Earnings Presentation | February 12, 2026 Note: AEA is the Average Earning Assets
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Transformation agenda continues to move forward in year 3 of our 5-year strategy

Corporate Segment
/ Activate & Enhance SME Proposition (AMAAL):
v' Achieved strong 25% growth in the total SME portfolio
Sustain Momentum Across Corporate Segments:

v" Delivered robust funded portfolio growth:
Mid-Corp +38%, Large Corp +8%

Digital Transformation:
v' Successfully revamped the e-Corp platform

Retail Segment

/ Become the "Bank of Choice’ for Affluent Clients:

Time Span for Transformation Initiatives B finded assets

2024-2025 growth FY 2025

(completed)

+32%

41

initiatives in total

2027-2028
(all segments)

(ongoing)

MSME portfolio
growth FY 2025

+22%

2026
(ongoing)

v' Achieved +12.6% customer growth in affluent segments and +6.6% growth in Naga deposits.

v"Increased digital cross-selling with the ratio rising from 2.27 in Dec. 2024 to 2.30 in Dec. 2025.
Build Customer-Centric Digital Journeys:

v' Won multiple "Digital Banker Awards" (Best Digital Experience, Best UX 2025).

v' Achieved +40% YoY growth in individual account openings and launched market-first Google Pay.
Grow Core Assets & Deposits:

v" Optimized operations, reducing RE lending TAT by 33% (from 18 to 12 days).
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Off plan mortgage
sales growth FY 2025

+135%
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Fully digitized franchise drives business growth

Technology Achievements

Core Transformation Completed:

v' Successfully delivered all core platforms: new Core Banking, Data Lake, CRM,
Payment Hub, Private Cloud.

v Shifted focus from "build" to 'value realization.”
Tangible Business Impact:

v' +31% growth in accounts opened online.

v' +80% YoY growth in retail personal finance via digital channels.
Al Operationalized at Scale:

v' Al established as a key strategic pillar.

v/ Outcomes: resulted in higher customer deposits retention, more digital sales of
assets products and onboarded 40% more companies digitally.

Technology Looking Forward:

Product & Platform Evolution: Build new digital products and migrate legacy offerings.

Al at Scale: Launch 10+ new use cases in Al Banking, Sales, and Support (GenAl, Voice, etc.).

Next-Gen Capabilities: Deliver advanced payments and modern liquidity management.

Resilience & Governance: New DR site and compliant, in-house Al.

QJb | Earnings Presentation | February 12, 2026

Retail Segment

Digital Penetration

2025
88%

A/C opened through Digital deposits

mobile 2025 2025
56% +16%
App Store and

Google play ratings

4.7/4.8

Online A/C Opening

2025 +31 %

Corporate Segment

Digital Business Acc Transactions via the new
Opening B2B platform

FY 2025 +528% FY 2025 +39%
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ESG embedded across all operations

Recycling Performance Reverse Vending Shredding Utility Bill “Go Green”
Machine Project Reductions Campaign
6,105 kg : Palg
\ . 88,244 Items 10.8 mn pages 15% Launched tofinance
\‘J of plastics, Cardpoard and paper ’ pag electric cars internally for
— rec'ycl'ed, offsetting 7,120 kg of CO2 recycled, including 33 kg of Shredded, 32,000 savings in Q4 from employees and planned
emissions, equal to 35.250 kW of energy  Ajuminium and 2,156 kg of kg of CO2 emissions baseline electricity extension of a similar offer
and 42735 gallons of water saved recycled plastics avoided consumption to all customers
Employees Customers Communities
Aljazira e-Learning Platform in 97% resolution rate achieved for customer complaint handling. Participated in the launch of the National Blood
i a2 collaboration with Knowledge City reducing resolution times from 4 days (2024) to 2.66 days Donation Campaign spearheaded by His
w launched to empower employees (2025). Highness Crown Prince Mohammed bin Salman
Awareness seminar with the Formalized agreement with Future Work Company to provide Donated JE 1 Mn through EHSAN. and A
Financial Academy presented on banking solutions for self-employment license holders implemented over 100+ more community
o development projects and reached 23,000+
work-life balance New SM Help Desk Service launched beneficiaries
Raising Awareness on Islamic Banking Governance/ Compliance Best Practices
- Seminar organized by Shariah Group in partnership with the Association of * Acquired multiple industry-standard certifications (ISO and others)
| r e Social Economics titled Developments in the Islamic Finance Industry * Established the Data Privacy Office to ensure compliance with the
- ;’QI inaugurated by Chairman of the Board and attended by scholars and dignitaries Personal Data Protection Law.

Latest publication on AAOIFI's Standards from Competition and Prizes to
Repurchase launched and announced among employees.

Jox D
N

IT
—

Key Awards & Recognitions in 2025:

ClJb | Earnings Presentation | February 12, 2026

* C(reated greater awareness of Bank's Anti-Money Laundering, Counter-
Terrorism Financing and Anti-Commercial Concealment Reporting
Platform among employees

CSR Award in Arab States (Banking Sector) J\iﬂj ‘Excellence Award’ in CGl for third consecutive year
Awarded by the RNSR in partnership with the UNDP AL by AlFaisal University
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Balance sheet | healthy asset growth and diversification of funding

b

Balance sheet growth driven by increase in financing funded by inflow of customer

deposits and wholesale borrowings leading to a more diversified funding structure

Total equity increased by 25% driven by the issuance of 41 bn in Tier 1 Sukuk in January
2025 and an additional #£1.9 bn issue in September 2025 and supported by internal

capital generation

2 Mn 4Q 2025 3Q 2025 thoa%;/; 4Q 2024 CY;’;;/‘;
Cash & Interbank 13,085 14,042 -7% 13,281 -1%
Investments 38,968 38,143 +2% 36,406 +7%
Financing 110,862 107,812 +3% 96,912 +14%
Other assets 3,009 3,430 -12% 2,519 +19%
Total assets 165,924 163,428 +2% 149,119 +11%
Due to banks & other FI 23,912 21,753 +10% 19,309 +24%
Customers' deposits 115,395 115,283 +0% 108,187 +7%
Subordinated Sukuk 2,007 2,042 -2% 2,006 +0%
Other liabilities 2,834 2,713 +4% 2,203 +29%
Total liabilities 144,149 141,791 +2% 131,704 +9%
Equity attributable to shareholders 15,025 14,887 +1% 13,539 +11%
of the Bank

Tier 1 sukuk 6.750 6.750 +0% 3,875 +74%
Total equity 21,775 21,637 +1% 17,414 +25%

ClJb | Earnings Presentation | February 12, 2026

Total Assets (#£Bn) segment

149.1
25

36.4

4Q24

153.2 157.6
32 e 34
+3% 3'7 +3% 3'4 +4%
1Q 25 2Q 25
Cash & Interbank M Investments

Total Assets Movement (JBn)

149.1

13.9
2.6
(0.2)
1% +7% +14%
Cash & Interbank Investments Financing

Strategy & ESG ’ Financials Guidance

Financing

Appendix
4Q 2025
163.4 165.9
e 34 B 3.0
38.1 9% 3.0
3Q 25 4Q 25
W Other assets
4Q 2025
0.5 165.9
+19% ‘
Other assets 4Q 25
12
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Financing | diversified loan book, solid growth across all key products and client segments

Financial composition

. m Large corporates
Commercial _
m Mid corporates
64.5%
= MSME
m Residential financing
Consumer m Personal financing
)
35.5% m Other

Commercial Financing Movement (JBn)

4Q 2025

4Q 2025

£ 14 05 0.3 0.2

61.6 4 T

! +24% +40% +16% +12% +30%

4Q24 Commerce  Banks & other  Building&  Manufacturing Transport. &
Fl cons. comm.

QJb | Earnings Presentation | February 12, 2026

+8%

Other

n.s

4Q 25

Financing Movement (JBn)

4Q 2025

4.1

- +16% +12%

4Q 24 Commercial Consumer

Consumer Financing Movement (4Bn)

110.9

4Q 2025

0.8
I

1.5
35.3 1.7 I

‘ +8% +92% +8%

4Q 24 Residential Auto financing  Personal financing
financing

0.0

+6%

Credit cards

394

4Q 25

13



Highlights  Strategy & ESG ’Financials Guidance Appendix

Investments | increase in fixed-rate assets helps mitigate interest rate risk

Investments Movement YTD (4£Bn)

4Q 2025

3.7
— o
36.4 . (0.9) (0.3)

- +13% -16% N%

4Q 24 Fixed rate Floating rate Other

Investments Composition by type (%)

m Fixed rate
m Floating rate

Other

GJb | Earnings Presentation | February 12, 2026

39.0

4Q 2025

Investments (4 Bn) 4Q 2025
36.4 36.7 37.4 38.1 39.0

211 213 214 21.9 222

13.1 s 138 S 141 14.4 o 14.0 B

4Q24 i 1Q25 i 2025 T2 3Q25 2% 4005

mFVIS mFVOCI m Amortized cost

Investments Composition by counterparty (%) 4Q 2025

m Government & quasi Government
m Corporate

Banks & other Fl

14



Total Liabilities Movement YTD (4Bn) HQ2TZS
7.2 0.6 144 .1
4.6 [ ]
131.7
|

‘ +24% +7% +15% ‘

4Q 24 Due to banks & other FI Customers’ deposits Other 4Q 25
HQLA (4£Bn) YD
185%

124% 134% 125%

y
. . . . +10% N

+5% +3% +0%
4Q24 1Q 25 2Q25 3Q25 4Q25

mm HQLA  ——LCR

QJb | Earnings Presentation | February 12, 2026

Liquidity | resilient funding base enables further growth

ighli rate inancials uidance endix
Highlights  Strategy & ESG F Is  Guid A d
Loans to Customers' Deposit Ratios (%) 4Q 2025
72.4% 73.3% 73.8% 73.6% 72.7%
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25
——Headline LDR ——SAMA weighted LDR
Total Available Stable Funding®* (JBn) 00
118% 113% 13% 115% 14%
I 0% I 2% I +4% I 0%
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25
m ASF ——NSFR
15

*ASF is the portion of capital and liabilities expected to be reliable over the time horizon considered by the NSFR, which extends to one year



Highlights

Deposits | robust customer franchise ensures reliable funding base

Customers' Deposits (J& Bn)

108.2 109.6 14.2

4Q 24 +1% 1Q 25 +4% 2Q25 +1%
W Time deposits m CASA
CASA % of Total (%) 4Q 2025

CASA consists of demand, savings and call accounts.

44.4% 44.3%

420%  41.6%

4Q 24 1Q 25 2Q 25 3Q25 4Q25

QJb | Earnings Presentation | February 12, 2026

115.3

3Q25

115.4

4Q 2025

+0% 4Q 25

Deposits Composition by Type

mTime

m Demand

m Savings & call

Customers' Deposits Movement (4 Bn)

Strategy & ESG ’ Financials

Guidance

2.5
[

7.2

108.2 .
= +12% +23%

4Q 24 Time Savings & call

4Q 2025

' 12%

58%

m Corporate

m Retail

(2.5)

-7%

Demand

Deposits Composition by Segment

Appendix
4Q 2025
15.4
4Q 25
4Q 2025
16
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Income Statement | excellent top-line performance results in 22% YoY net income growth

’ Net income rose by 22% benefiting from strong top-line performance and positive

operating jaws

Net financing and investment income increased 14% YoY on stronger loan book

Sizeable 28% Fee & otherincome rise reflects increase in fees from banking services,

dividend and exchange income

Operating expenses rose by 10% due to higher G&A costs and staff-related expenses
as the Bank continues to invest in talent and innovation

# Mn 12M2025 12M2024 (/" 4Q2025 4Q2024 (0%
Net financing & investment income 3,000 2,634 +14% 773 735 +5%

Fee & other income 1,465 1,145 +28% 412 232 +77%
Total operating income 4,464 3,779 +18% 1,185 967 +22%
Operating expenses (2.338) (2.117) +10% (611) (560) +9%

Impairment charge (354) (275) +29% (100) (92) +9%

Net operatingincome 1,773 1,388 +28% 475 316 +50%
Share in net income of an associate 13 17 -24% 5 4 +24%
2‘?;2?212;0" theperiodbeforezakat 1,66 1405 7% 479 320 +50%
Zakat & income tax (280) (174) +61% (M7) (39) +197%
Net income for the period 1,506 1,231 +22% 362 280 +29%

ClJb | Earnings Presentation | February 12, 2026

Quarterly Net Income (JEMn)

361 382

280

+29% +6%

4Q 24 1Q 25 2Q 25

+5%

Net Income for the Period Movement YoY (JMn)

365 320
1,231 (221)
— +14% +28% +10%
FY 24 Net financing & Fee & Other Operating

investm. inc. Income

expenses

(79)

+29%

Impairme
charge

Appendix
4Q 2025
400
362
-9%
3Q25 4Q25
4Q 2025
1,506
1)
+71% —
nt Other FY 25
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Net financing & investment income | NIM remained resilient amid market pressure

. . . 4Q 202
Net Financing & Investment Income Movement YoY (J& Mn) 4Q 2025 Quarterly Net Margin (%) QA0S
0
o17% S 5.81% 5.89% 5.82%
814 3,000 4.38%
ik (89) : o ARl 3.99% 4.34% 419%
/
(107) (253)
2.10% 2.19% 2.14% 1.90% 2.01%
‘ +14% -20% -6% 5% ‘
FY 24 Financing Due from banks Investments CoF FY 25 4Q24 Q25 2Q25 3Q25 4Q25
— Net Margin Yield CoF
4Q 2025

Net Margin Movement YoY (%
L (%) ’ Net financing and investment income in FY 2025 grew by 14% benefiting

from changes in asset mix and balance sheet expansion.

Net interest margin for FY 2025 grew up to 2.06% vs.2.03% in FY 2024,
2.03% 0.07% 0.28% 2.06% on the backdrop of challenging market environment and strong
competition for liquidity.

(0.10%) . . o .
(0.21%) On a sequential basis, net margin increased by 11 bps (2.01%) in Q4

signaling easing of market pressure

FY 24 Financing Due from banks Investments CoF FY 25

ClJb | Earnings Presentation | February 12, 2026
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Fee & other income | high growth rate makes it sizeable contributor to bottom line

Fee & Other Income Movement (J& Mn) 4Q 2025
175 130 60 1,465
1,145 (46)
+75% +22% +27% -56%
FY 24 Investment Net fees from Exchange Other FY 25
income banking services income

Net Fee Income From Banking Services Composition (%) 4Q 2025

m Mutual funds ’
Trade finance i 3%12%
m Cards business 6%
m Remittance business ' 9% 3 5 0/0
m Local share trading
m Investment banking & advisory fee

10%
24%
m Other

GJb | Earnings Presentation | February 12, 2026

Net Fee Income From Banking 4Q 2025
Services Movement (4 Mn)
45 30 734
604 98
(35) (8)
+61% +143% +20% -43% -4%
FY 24 Mutual Cards Trade Local share Other FY 25
funds business finance trading
Fee & Other Income Share and Coverage (%) 4Q 2025
61.0% 62.7%
9 58.4%
53.4% i ’
/ .
Normalized: 31.6%*
30.3% 30.1% 30.5% 32.1% 32.8%

——Share in operating income
—— Operating expenses coverage

FY 24 1Q 25 TH 25 9M 25 FY 25

*Normalized Fee & Other income share in operating income for FY 24 (29.8%). 1Q 25 (30.9%), TH 25 (30.9%). 9M 25 (32.3%). and for FY 25 (31.6%) is adjusted for one-offs

Non-Funded Exposure (& Bn)  4Q2025

20.1
15.1

FY 24 FY 25

Fee income to Average Earning Assets (%)

4Q 2025

1.01%
., 0.98%
0.88y ©0-95% 0.95%

FY 24 1Q 25 TH 25 9M 25 FY 25

19
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Operating Income | Cost-to-income ratio improved on strong positive jaws

Quarterly Total Operating Income (J& Mn) 4Q 2025 Quarterly Operating Expenses (J& Mn) 4Q 2025 Operating Jaws 4Q 2025
+22% +9%
+22% | +9% | o
1,185
1,102 . '
067 1,079 0 1,098 10.4%
560 566 574 587 611
1.1%
e Operating income growth
+12% +2% -0% +8% 1% 1% 2% 4% -4.6% = Operating expense growth
4Q24 1Q25 2Q25 3Q25 4Q25 4Q24 1Q25 2Q25 3025 4Q25 2023 2024 2025
Operating Expenses Movement (J& Mn) 4Q 2025 Cost ratios (%) 4Q 2025
56.0% e (COst to Income Ratio Cost to Average Earning Assets (%)
135 107 2,338 55 79, Normalized
T — 1.72% 4% *
2,117 — _— (6) (15) 52.4% 52.3% 52.4%  CIR:52.7%
1.70%
1.68% 1.69% 1.69% e

‘ +12% +15% -3% -14% ‘

FY 24 Salaries Other G&A Depreciation & Other FY 25 FY 24 1Q25 TH 25 9M 25 FY 25
amortisation

GJ b | EarniHQS Presentation | February 12,2026 *Normalized C/I ratio for 1Q 2025 (53.7%). TH 2025 (52.9%). 9M 2025 (53.1%). and for FY 2025 (52.7%) excludes recognition of profit in suspense from a cured stage 3 exposure, removed from operating profit calculation 20



Highlights

Credit quality | Cost of Risk remains moderate while NPL ratio dropped

Cost of Risk* (%)

0.38% 0.38%

4Q 2025

0.36%

0.32%)/7 \029_0/0/

FY 24 1Q 25 TH 25

9M 25

Impairment Charge for Financing Movement (J4Mn)

FY 25

4Q 2025

L

181
(37)
+46% -30% +26%
— |
FY 24 Commercial Consumer Recoveries

GJb | Earnings Presentation | February 12, 2026

(49)

-230% +22%

Non-funded fin.  Interbank &
and CRC Investments

354

NPL Ratio and Stage 3 Share (%)

4Q 2025

Strategy & ESG ’ Financials Guidance Appendix

NPL Coverage Ratio

3.45% 3.06% 3.16%
186 %
2.22% 2.26% O
9 1.47% -
121% 1.44% b 110% 103% 24 ppts  YTD
— L —
——NPL ratio ——Stage 3
4Q24 1Q 25 2Q 25 3Q 25 4Q 25
. 4Q 2025
Stagewise Coverage (%)
56.2% 57.2% 58.4% 58.2% 1k
11.0% 11.4% 11.4% 10.0% 7.3%
0.3% 0.4% 0.3% 0.3% 0.3%
4Q 24 1Q 25 2Q 25 3Q25 4Q 25
—>Stage 1 —Stage 2 —Stage 3

*Cost of risk is calculated based on the total impairment charge for financing, net of recoveries

21



. . 4Q 2025

Capital Ratios (%) <

19.9%
18.0% 18.1% 17.9% 19.1% ’
15.6% 15.9% 15.7% 17.0% 17.8%
12.1% 11.8% 11.7% 11.7% 12.3%
4Q24 1Q25 2025 4Q 25

——CET 1ratio ——Tier1ratio ——=~Capital adequacy ratio
4Q 2025

Total Capital (JBn)

+9%

+1%

2Q 25

HATT

mCET1

GJb | Earnings Presentation | February 12, 2026

T2

+1%

Highlights

Strategy & ESG ’ Financials Guidance

Appendix

Capltallzation | reinforced capital base positions the Bank to pursue profitable growth

Capital Adequacy Ratio Movement (%) 4Q 2025
+192 bps
0.3%
2.6% 1.4% 19.9%
18.0%
(1.9%) (0.4%)
4Q 24 AT1 Net income o]@] RWA Other 4Q 25
. . 4Q 2025
Risk Weighted Assets (J£Bn)
73.6% 77.7% 77.1% 78.1% 73.9%
127.6
«|09.763 119.0 . 121.5 . 73 122.763
103.4 112.1 114.6 1203 116.4
+8% +2% +5% -4%
4Q 24 1Q25 2Q25 3Q25 4Q 25
I Creditrisk ~ mmmm Operational and market risks ~ ——RWA density

22
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Profitability | rcturns continued to improve, EPS 23% up in 2025

4Q 2025 4Q 2025
EPS (dk) 2 ROAE (%) e
1.00 8 300 9.08% S 8.92% 9.11%
o (]
0.81
0.69
7.28% 7.96% 8.14% 7.81% 7.68% Normalized ROAE:
7.56%*
17% +23% —ROAE ——ROAE before zakat and tax
2023 2024 2025 FY 24 1Q25 1H 25 9M 25 FY 25
Quarterly EPS (J) 4Q 2025 ROAA (%) 4Q 2025
T1 Sukuk T1 Sukuk T1 Sukuk 1.09% 1.11% 1.11% 113%
Payment** Payment** Payment** 1.01%
/ 0.28 y | 0.29 y 01%
I —_—
0.22 0.21
0.14 0.88% 0.96% 0.97% 0.98% 0.96% Normalized ROAA:
0.94%*
+97% -21% +30% -29% —ROAA ——ROAA before zakat and tax
4Q24 1Q 25 2Q 25 3Q25 4Q 25 FY 24 1Q 25 1H 25 9IM 25 FY 25
GJ b | Eamings Presentation | February 122026 *Normalized ROAE and ROAA for 1Q 2025 (7.41% & 0.89%), TH 2025 (7.87% & 0.94%), 9M 2025 (7.64% & 0.95%), and FY 2025 (7,56% & 0.94%) exclude recognition of profit in suspense from a cured stage 3 exposure 23
! **Tier 1Sukuk payments are payable semi-annually in December & June each year



Segments | healthy business mix with all segments fairly contributing to net result

Total Assets Movement (J£Bn)

58 2.0 0.8 0.01
8.1
149.1
l +16% +13% +4% +21% +4%
4Q 24 Corporate Retail Treasury Brokerage & Other
Asset Mgmt

Net Income Before Zakat & Income Tax Movement (JMn)

132.7 0.6
92.1

1.405 160.3
. (4.5)

-1% +29% +38% +54% -0%
— |
FY 24 Corporate Retail Treasury Brokerage & Other

Asset Mgmt

GJb | Earnings Presentation | February 12, 2026

Highlights  Strategy & ESG ’ Financials Guidance Appendix
QA Total Assets Composition (%) 4Q 2025
0.2%
m Corporate ‘
165.9 9
Retail 3%
m Treasury 31% 350/0
m Brokerage & Asset Mgmt
— | Other 30%
4Q 25
4Q 2025 4Q 2025
Net Income Before Zakat & Income Tax Composition (%)
m Corporate T
L8 Retail 39%
21%
m Treasury
m Brokerage & Asset Mgmt 19% 400/0
— |
Other
FY 25

24



Guidance

Guidance Metric

Financing growth

Net Margin

Cost of Risk

Cost to Income

Tier 1

ROAE
after zakat and tax

FY 2025 Actual

+14%

2.06%

36 bps

52.4%

17.8%

7.68%
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FY 2025 Guidance

with guidance
(low teens)

below guidance
(maintain +5-10bps)

above guidance
(30—35 bps)

within guidance
(below 55%)

above guidance
(16.0%+)

above guidance
(>7.5%)

Highlights  Strategy & ESG

FY 2026 Guidance

High-single digit

2.05% - 2.10%

35-40 bps

below 52%

>17.0%

>7.75%

Financials ’ Guidance Appendix

Drivers

Growth moderation versus 2025 is in line with market
trend and designed to preserve net interest margin.

NIM guidance reflects easing of competition of
liguidity and financing portfolio absorbing higher
spreads at the backdrop of expected further
reduction of interest rates.

Asset quality remains strong hence cost of risk is not
expected to rise materially compared to 2025.

Continued improvement of cost efficiency reflects
revenue growth combined with strict cost discipline
balanced against investments in strategic
transformation.

Tier 1ratio will be supported by expected retained
earnings offsetting RWA growth.

Targeting further profitability improvement, taking
into account T1 Sukuk issued in 2025.
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Connect with us

Investors Relations Contacts
IR@aljazirabank.com.sa

Visit our IR website for more investor's disclosures:

(Click Here)

*  Data Supplements *  Basellll disclosure

*  Earnings Release *  Board Directors Report
*  Financial Statements *  Annual Report
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Highlights  Strategy & ESG  Financials  Guidance ’Appendix

Latest Reports

Annual Report 2024 Sustainability Report 2024

AAAAAAAAAAAA

Enriching Lives
Through Financial Wellbeing
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https://www.bankaljazira.com/Portals/0/OpenContent/Files/604/BAJ_AR_2024__ENGLISH_.pdf
https://www.bankaljazira.com/Portals/0/PDF/BAJ_SR_2024_English.pdf
mailto:IR@aljazirabank.com.sa
https://ir.aljazirabank.com.sa/

Forward - looking statements

Aljazira Bank (ajb) prepared this presentation on a
proprietary basis as general background information
about the activities of ajb. The information contained
herein is given in summary form and for discussion
purposes only. Some of the information that is relied
upon by ajb is obtained from sources believed to be
reliable, but ajb (nor any of its directors, officers,
employees, agents, affiliates or subsidiaries) does not
guarantee the accuracy or completeness of such
information, and disclaims all liability or responsibility for
any loss or damage caused by any act taken as a result of
the information. This presentation including the
information covered therein is not intended either to be
relied upon or construed as an advertisement for, or an
offer, solicitation or invitation to sell or issue, or to
subscribe, underwrite or otherwise acquire any securities
in any jurisdiction. It should and must not be treated as
giving tax, legal, investment or other specialist advice or a
recommendation to investors or potential investors and
does not take into account the investment objectives,
financial situation or needs of any particular investor.
Neither shall any part of this information nor the fact of
its distribution form part of or be relied on in connection
with any contract or investment decision or commitment
relating  thereto, nor does it constitute a
recommendation regarding the subject of this
presentation.
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All statements included in this presentation other than
statements of historical facts, including, without limitation,
those regarding financial position, business strategy, plans
and objectives of management for future operations
(including development plans and objectives) are forward-
looking statements and may thus include words like
‘anticipate’, ‘'believe’, ‘"intend’, ‘estimate’, ‘expect’, "will’,
‘may’, ‘project’, 'plan’ and such other words of similar
meaning. Such forward-looking statements are based on
numerous assumptions regarding present and future
business strategies and the relevant future business
environment. Any forward-looking statements speak only as
of the date of this presentation and ajb expressly disclaims
to the fullest extent permitted by law any obligation or
undertaking to disseminate any updates or revisions to any
forward-looking statements contained herein to reflect any
change in expectations with regard thereto or any change in
events, conditions or circumstances on which any such
statement is based. Nothing in the foregoing is intended to
or shall exclude any liability for, or remedy in respect of,
fraudulent misrepresentation. Due to rounding, numbers
and percentages presented throughout this presentation
may not add up precisely to the totals provided. ajb is not
under any obligation to update, complete, amend, revise or
keep current the information contained herein, and any
opinions expressed herein are subject to change materially
without notice.

Accordingly, no representation or warranty, express or implied,
is or will be made by ajb, their respective advisors or any such
persons’ directors, officers or employees, or any other person
as to the accuracy, completeness or fairness of the information
or opinions contained in this presentation, and any reliance you
place on them will be at your sole risk. Investors must rely solely
on their own examinations of the Offering and relevant
documentation in making a determination as to whether to
invest in the securities described. An investor should seek
independent professional advice when deciding if an investment
is appropriate. Securities that may be discussed herein may not
be suitable for all investors. Investors are required to make
their own independent investigation and appraisal of the
business and financial condition of ajb and its subsidiaries, the
nature of the securities and the merits or suitability of the
securities or any transaction to any investor's particular
situation and objectives, including the possible risks and
benefits of purchasing any securities. Any such determination
should involve an assessment of the legal, tax, accounting,
regulatory, financial, credit or other related aspects of the
offering or the securities. Without prejudice to the foregoing,
ajb, their advisors and any such persons’ directors, officers or
employees expressly disclaim any liability whatsoever, in
negligence or otherwise, for any loss howsoever arising,
directly or indirectly, from use of, or reliance on, this
presentation or its contents or otherwise arising in connection
therewith.
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